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1 The Purpose of the Report
1.1 The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local 

Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020 
make provision for local authorities to hold virtual meetings during the coronavirus 
pandemic.

1.2 Local authority meetings were, before the pandemic, required to be held with physical 
attendance by members in a room together. As social distancing requirements have come 
into force, such meetings have been impossible to hold. The Government has however 
recognised that local authority meetings need to be held and the 2020 Regulations have 
been laid to aid ‘virtual’ meetings to be held.

1.3 This report sets out how the Council intends to adapt its meeting procedures, as permitted 
by the 2020 Regulations, to ensure effective decision making can be made, on essential 
and urgent matters, through virtual meetings.

2 The effect of the 2020 Regulations on Council meetings
2.1 The Regulations allow councils to hold meetings in ‘electronic, digital or virtual locations’ 

(Reg 5(1)). 

2.2 A virtual meeting must ensure that members can hear and where practicable, see other 
members and other attendees, and that members of the public can hear and where 
practicable see members (Reg 5(2)).

2.3 In order to achieve the requirements above, officers have investigated numerous IT 
solutions and this report recommends the use of Skype for Business, for which the Council 
has secure licences through which it can host virtual meetings with up to 250 attendees, 
including press and public. 

2.4 The Council is empowered to hold virtual meetings, despite any constitutional prohibitions 
or restrictions so that such ‘prohibition or restriction has no effect’. (Reg 5(5)). This mean 
that in order to hold efficient and smooth-running meetings, meeting protocols can be 
changed outside the Constitution.

2.5 The Council cannot use the Regulations to change constitutional delegations.

3 Proposed changes to meetings
3.1 The Council needs to carry on its business, and in the pandemic while actual meetings 

cannot be held, it is proposed that the meeting protocols for Council and Planning 
Committee are adapted, as set out in Appendix 1 (Virtual Planning Committee Protocol) 
and Appendix 2 (Council Protocol). 

3.2 The main changes proposed are as follows:

3.3 For Council: to enable every member of the council to take part in Council meetings, it is 
proposed that the meeting focuses on essential decision making only. The challenges of 
using technology to speak, and be seen and heard are significant, and voting will need to 
be by roll call on every decision.  Accordingly, it is proposed that Motions, Public 
Questions and Members’ Open Questions are not taken at the first meeting on 14 May 
2020.

3.4 For Planning Committee: for the same reasons as above, speaking time for ward 
councillors is proposed to be reduced to 3 minutes; limits on 2 objectors and 1 supporter 
are proposed; members questions to the planning officer are limited to 10 minutes and 



questions will only be permitted to the applicant and their agent, not other public speakers; 
and there will be no site visits due to social distancing requirements and restrictions on 
non-essential travel

4 Comments of Consultees
4.1 The Chairman of the Constitution Committee and the Leader of the Council have been 

consulted and both are in support of the changes. The Chairman of the Planning 
Committee and the Cabinet Member for Housing and Planning have also been consulted 
on the procedures for virtual Planning Committee meetings and are supportive.

5 Available Options Considered
5.1 Possible alternatives are:

i. Not to hold any virtual meetings – this would paralyse certain decision making

ii. Delegate all decisions to officers – this is not in keeping with the spirit of the 
Regulations, which enable virtual meetings to be held

iii. Reduce numbers of Members attending virtual meetings – this would make 
virtual meetings more manageable but would not permit all Members to attend 
Council meetings or the committees to which they have been appointed 

6 Preferred Option
6.1 The preferred option is for virtual meetings to be held, with all members present, to focus 

on essential decisions. To do this, some changes to meeting protocols are necessary.

7 Reasons for the Decision (s)
7.1 Efficient and smooth-running of the first Council meeting at this time as the Covid-19 

pandemic restrictions apply.

8 Financial Implications 
8.1 There are no specific financial implications arising from this report.

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance

9 Legal and Governance Implications 
9.1 The legal implications are covered within the body of this report. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance

10 Equality and Safeguarding implications
10.1 There may be implications for those members of the public who do not have access to IT 

to be able to join the meeting. Regrettably, there are few mitigation measures that can be 
taken, but the impact is considered to be low as the Skype for Business application can 
easily be downloaded by all those who have a smart device.

11 How will the recommendations support South Kesteven District 
Council’s declaration of a climate emergency?

11.1 The carbon footprint of officers and members involved in virtual meetings will be greatly 
reduced, as very few people will be required to attend the meetings in person.



12 Appendices
12.1 Appendix 1 – Virtual Planning meeting protocol

12.2 Appendix 2 – Virtual Council meeting protocol

Call-in deadline (where applicable) Not applicableReport Timeline:
Date decision effective (subject to call-in) 1 May 2020


